Bonfield Public Library

Strategic Plan 2015 -2019

Our Vision

The people of the Township of Bonfield are the centre of the Public Library
Community.

Our Mission

The Bonfield Public Library offers a place for residents to come together. A
place of empowerment, for creativity, innovation and learning.

Our Values

e Promote literacy

e Inspire creativity, innovation and lifelong learning
e Ensure inclusivity and accessibility

e Engage our community

e Accountability

e (entre for research

e Excellent Service



Our Goals

Goals need to be specific, quantifiable targets in order to achieve the Library’s
mission and objectives.

1. Increase the active membership by 25% by 2019

2. Create a space where people can come together, to share ideas, grow
and participate in ongoing learning.

3. Provide more outreach programs in the community through volunteers

and community leaders

4. Engage the community in sharing ideas, inspiring others and growing.



Implementation Plan

1.

2.

Increase membership

Jasi — Inter Library Loan program, Overdrive, Workshops held in
the Library, Little Free Library, Continuous Improvement process
by the Board, monthly newsletters, Facebook, website

Create a space.

Workshops, ongoing and variety, TD Summer Reading Program,
Storytime, Tech Centre, Virtual Library, Service Ontario, Inter
Library Loan, ongoing new titles

Community outreach

Workshops, Facebook, Website, Little Free Library, CELA

Engage community

Facebook, requests for ‘gift of talent’ to host workshops or
education sessions, Depot for Halloween Safe Community

*INCLUDE activity - dates - measurements



